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5 EO .POSS
15 Zugust 1955
NEMORAEKDUM FOR: Deputy Director of Central Intelligence
SBJECT + Proposal for the Organisetion of an Action Operations Unit.

REFERENCE ¢ Memo dtd 11 Aug 55 to D/DCI fr D/Trg, ssme sebject.

1, 1 somcur in the desiradbility of providing an "sstion®™ unit within the
Agsuey snd of training personnel for service in 1t so that we may "sct®™ with ef-
tiolency and dispatch when called upon to do so. Inasmuch as I, personally, am
not familiar with previons "action" operstions, I defer to the Jodgment of the
Direstor of Training end the Deputy Director (Plans) as to how ws should sccom-
plish this objective. However, there is still = question in my mind as %o vhe-
\ ther we can keep career-minded personnel in sn activity of this typs for s
};‘i rperiod of thirty months without prasenting an opportunity to test their theories
'¥in an motusl situation. As a lsyman in the field, I would have thought that a
“" ghorter ccurse, perhaps for a six months period, for & greater variety of per-
sonnel with different area and language knowledge would have provided greater
insursnce towards preparedness to meet 2 given situstior in whatever srea it

might develop.

2. As I understand the referenced memorandum, the plan would be to suthor-
ize the sdditional positions now and the unit itself would then proceed to firm
up the plana snd cost estimtes. This would mesn that no cost estimates for
this sctivity would be svailable to us prior to submission of the Fiecal Year

m 1958 Budget. In my discussions with the Director of Training I have gained an

indelidle impression thet such a mnit would cost 2 1ot of money.” “hile I re-
alise that the development of ascurate cost estimates may be impossible at this
time, 1 do believe that it should be pessidle to develop su approximation.

3. As you kmow, I am oconserned about our over-all budgetery situation.
The new activities taken on during the past ysar, which have had
the effest of increa our o ting cost level by aboutl above our
regular budget, This 11 have to come from the Reserve. There are
sdditional spproved pending items that will probsbly call for releases from
the Heserve whick will leave only in it for Piscal Year 1956, As
you cap see, with only one month of Fiscal Year 1956 behind us we have a rela-
tively mli Reserve left, If persommel incresases and other items alreedy re-

quested should be approved cur Flseal Year 1956 operating ecost would be ineressed

vy another ard in Fisgal Year 1957 by I In any case, we

will be gs for substantially more money in Fiscal Year 1957 than we
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timms to snjoy ths flexibility which we have hed in the past.

k. I #t411 think that it would be prefersble to staff oul this pro I
yather then embark upon it without s clesrer idea of whers we aro going. foel
that the Mregtor should consider carsfully our over-all budget situati ‘Aeto:’
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approving of this project without further staffing. ¥
2/
L. K, WHITE®
Dirsctor
{ 3upport)
1 Attty
Refereniged Mamorandum
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